@ RedLines

2 Step Risk Review

Climate change is already hitting UK businesses, from floods and heatwaves disrupting
operations to rising insurance costs and tighter UK/EU regulations.

The real question for directors is notif you're exposed, butwhat these risks could cost your
business in £ terms.

A quick, structured assessment helps you spot critical vulnerabilities, hidden risks, and
potential profit impacts — giving your board and investors clear numbers to act on.

RedLines turns this into decision ready insight, faster and at lower cost than doing it in-house.

Get started by finding out the £ cost of climate change and impacts on your business.
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Start with finding out what the financial impact on your operations, supply chain,
and profits will be.

Structure your approach to identify where risks may hit your business the most:

e Mapping what matters most — your critical sites, operations, or suppliers.

e Checking climate exposures — where are you vulnerable to floods, storms, or
heatwaves?

e Consider changing rules — what new regulation could increase costs or reporting
obligations?

e What about the supply chain? - which suppliers are vulnerable to climate
change?

e Review financial cover — what would your insurance miss?

Identify weak points, gather internal buy-in and expertise, and begin analysis to
get a clear financial impact assessment.

Options: Internally Vs External Partner
e On average, an internal climate risk assessment takes 3—6 months, depending on
data access and cross-team coordination.
« Factoring staff time (finance, risk, operations, ESG leads), expect around £40-60k
in costs (some hidden) to pull together a comparable analysis with external
validation.

RedLines can deliver this analysis, with decision ready numbers and
easy to use software, for £15k and in 3 weeks or less.

With RedLines, you get a clear £ impact assessment in a fraction of the time,
ready to present to decision makers.
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